County Women’s Leadership Committee Program Awards Report Scoring Rubric

County:

Goals, Budget, Recruitment — Total 30 points

Goals: Assign points ranging from 0-10. 0 did not address goals; 10 contains a listing of
elaborate goals with measurable outcomes (5 pts detailed goals; 0-5 pts for all goals
accomplished).

Budget: Assign points ranging from 0-10. 0 indicates a budget was not addressed; 10
indicates a thoroughly planned and detailed budget was created and obtained board
approval (4 pts for including a budget; 0-4 pts for detailed listings; 2 pts if presented to the
board).

Recruitment/Committee History: Assign points ranging from 0-10. O reflect recruitment was
not addressed; 10 indicates planned recruitment efforts took place. Listed committee and
new members with service noted (3 pts for list of committee members; 3 pts for years of
service; 0-4 pts for recruitment efforts noted).

Sub-total #1
Rank

Activities — Total 40 points

Activities are sub-grouped with point values of various ranges. Please assign point value within the
established range for each subgroup. 0 reflects not addressed or inadequate information, with
maximum points available for each section indicates planned and detailed actions pertaining to each
category. Sub-group totals will not exceed 70 points.

Addendum A total = 20 points (proper form only)
List of Activities: 0-5 points
Purpose: 0-2 points
Resources Used: 0-2 points
Impact: 0-2 points
Audience: 0-2 points
Total Volunteer Hours: 0-5 points (2 pts for listed; 0-3 pts for participation)

Volunteer #'s that assisted: 0-2 points



Addendum B total = 20 points (proper form only)

Meetings attended: Award points according to number of meetings (up to 4 pts)
District Leader Involvement: 0-3 points (2pts for invitation; 1 pt for attendance)
Partnering with others: 0-3 points

Ag Literary Efforts: 0-5 points

Fundraising: 0-5 points (1 pt for listing efforts; 0-4 pts for donations)

Sub-total #2
Rank

Outstanding County Women’s Committee Activity Report — Total 100 points (proper form only)

Assign points within each sub-group from 0 indicating criteria was not addressed to maximum points
available for each section for elaborate detailed planning and explanation of criteria.

Goals set: 0-15 points (5 pts for goals; 0-10 pts for details and impact)

Goals Achieved: 0-15 points

Budget Summary: 0-10 points (2 pts for listing; 0-8 pts for details)

Promotion: 0-10 points

Outline: 0-15 points

Unique/Innovative project: 0-10 points

Improvement/Why: 0-10 points

Supports the WLC Purpose statement: 0-10 points (3 pts yes; 0-7 pts based on how it meets
the purpose statement)

Supporting Documents: 0-5 pts (limit to 3 documents; ex. Photos, newspaper article,
evaluation, etc)

Comments:

Sub-total #3
Rank

Grand Total



County Women’s Committee Program Awards Total Scoring Sheet
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